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https://twitter.com/irldexter

Introduction

Hard Pivot

DEV:~/candidate-rails/candidate-web/canapp$
DEV:~/candidate-rails/candidate-web/canapp$
DEV:~/candidate-rails/candidate-web/canapp$
DEV:~/candidate-rails/candidate-web/canapp$
DEV:~/candidate-rails/candidate-web/canapp$
DEV:~/candidate-rails/candidate-web/canapp$ repo
DEV:~/candidate-rails/pcandidate.git$ git status
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On branch master
Your branch is up-to-date with 'origin/master’.
Changes not staged for commit:
Cuse "git add <file>..." to update what will be committed)
Cuse “"git checkout -- <file>..." to discard changes in working directory)

Untracked files:
(use "git add <file>...

to include in what will be committed)

no changes added to commit (use “git add" and/or “git commit -a")
@ DEV:~/candidate-rails/pcandidate.git$ git commit -am "Kaminari paginate Questions and removed default_scope due to error”
[master 3c7b131] Kaminari paginate Questions and removed default_scope due to error
6 files changed, 12 insertions(+), 6 deletions(-)
@ DEV:~/candidate-rails/pcandidate.git$ git push
Username for ‘https://github.com’:
Password for 'https://donaloid@github.com”:
remote: Invalid username or password.
fatal: Authentication failed for "https://github.com/podomere/pcandidate.git/”
@ DEV:~/candidate-rails/pcandidate.git$ git push
Username for 'https://github.com’:
Password for 'https://donalod@github.com’:
Counting objects: 14, done.
Delta compression using up to 2 threads.
Compressing objects: 108% (14/14), done.
Writing objects: 10@% (14/14), 1.95 KiB | @ bytes/s, done.
Total 14 (delta 12), reused @ (delta @)
remote: Resolving deltas: 10@% (12/12), completed with 9 local objects.
To https://github. com/podomere/pcandidate.git
4edbcb4. .3c7b131 master -> master
DEV:~/candidate-rails/pcandidate.git$
DEV:~/candidate-rails/pcandidate.git$
DEV:~/candidate-rails/pcandidate.git$
DEV:~/candidate-rails/pcandidate.git$
DEV:~/candidate-rails/pcandidate.git$
DEV:~/candidate-rails/pcandidate.git$
DEV:~/candidate-rails/pcandidate.gits [|

I, [2016-10-13T16:21:32.885505 #78711] INFO -- : Rendered layouts/_footer.html.erb (@.1ms)
I, [2016-10-13TLf 32.897316 #78711] INFO -- : Rendered layouts/_adminrightsidebar.html.erb (10.7ms)
I, [2016-10-13T16:21:32.897467 #78711] INFO -- : Rendered layouts/_adminrightsidebar.html.erb (10.7ms)
I, [2016-10-13T1 32.911479 #78711] INFO -- : Completed 208 OK in 281ms (Views: 270.2ms | ActiveRecord: 3.3ms)
I, [2016-10-13T16:21:32.911676 #78711] INFO -- : Completed 200 OK in 281ms (Views: 270.2ms | ActiveRecord: 3.3ms)
AC[2016-10-13 16:22:41] INFO going to shutdown ...
[2016-10-13 16:22:41] INFO WEBrick::HTTPServer#start done.
Exiting
€ DEV:~/candidate-rails/candidate-web/canapp$ refresh_rails development -d
Current environment for rails is development
Changing to 'canapp' root directory...
Killing all instances of rails,..
cat: /home/candidate/candidate-rails/candidate-web/canapp/tmp/pids/server.pid: No such file or directory
kill: usage: kill [-s sigspec | -n signum | -sigspec] pid | jobspec ... or kill -1 [sigspec]
Cleaning assets and removing rails tmp cache ...
Refreshing server ...
=> Booting WEBrick
4 gop

before_action
before_action

layout

add_allowedresponse
respond_to do |format|

format.js #add_question.js.erb
end

wip
@workingquestions = .where(

awaiting_approval
@awaiting_approval = .where(

update_availableskills
eskills = [J
if .where( : params[
@skills = .where( : params[
end
#allskills = @question.classification.skills.all.pl
#pd = @question.position_description,downcase
# if allskills.any? { Iwl pd.include? (w)}
# allskills.each do |skilll
if pd.include? skill
@skills.push(skill)
end
end
# end
if l@skills.nil?
@skills.unig.sort!
@skills = @skills.map {In|
else
@skills =
end
respond_to do |format|
format. js
end

#
¥
#
#

update_categories
@categories = .where(
@subcategories = @categories. first.subcategories
@subid = @subcategories.first.id
respond_to do |format|
format. js
DEV:~/candidate-rails/candidate-web,




Problem / History




P[0b|em Hiring is expensive, especially when you get it wrong!

Screening, filtering, sorting, and interviewing applicants is time consuming and
fraught with error. No two apples are the same, but no two approaches seem to be
the same either. Recruiting pipelines are full of bias.

Certification is a point in time proof of what?

Few organisations actually test or assess skills...

* Let's just build some stuff... 8 / 20



P[Oblem So, I've been in many a role and organisation.

I've built (or helped build) teams, communities e.g. [INOG], and mentored/trained
others..

History

Experience from:

o Shelf-Stacker to Picker-Packer.
Waiter to Magic Marker salesman.
Tech Support to Trainer.

Cisco to Ericsson.

IBM to EDS.

BHP Billiton to ABN AMRO.
Telstra to Suncorp.

VAR/System Integrator to Startup.
Freelancer to Business owner.
WWOOF to DECACORN.

Only ever had one(1) hands-on 1ab.
Only ever had one(1) psychometric test.

* Let's just build some stuff... 9 / 20


https://inog.net/
https://inog.net/

ldea




|dea Explained

I wanted applicants to be screened faster and better.

No, in fact what I wanted was a platform to expertly screen candidate's (inc.
remotely) on behalf of the recruiters or internal hiring teams before they got to
me.

[ wanted a multi-disciplinary approach... with time boxed deterministic scoring.

Simulation Based Hiring

..80 I could just whiteboard, talk to, and assess the top resultant candidates on
their attitude, improvisation, and soft skills.

My time is expensive, SO IS yours...

* And somewhere for people to learn/practice for free... akin to Hackerrank 11 / 20


https://www.hackerrank.com/

Design and Demo




Design

Systems Architecture

Infrastructure and Components

Visitor [Not User

Clients [Org)

~o

Client < User

>0

ClientAdmin < Client

HubSpot
CRM?

Intercom
CustService
+ Comms

Production (AMS)

RoR
427

omni-auth?

Applicants (Test Runs / Sweeps )

Applicant'< User
Candidate < Applicant

Hevelopment (LON)

Candidate's Staff (Need to check
security of DB and vuls here?)

OrgReporter < User

al stack/100% TLS

OrgAdmin < User

T

BareMetrics

LTV /CAC/
Analytics

Stripe
Payment +
Subseription

Development || 142 )

iptablas NAT

Developmert [LON)

I
|
I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

ElasticSearch
Que: Banl

BC/RaboDirect]
Retail Bank

| —

Banking / Business / Payroll

Xero.com
‘Accountancy
Platform

Micro-Labs
(NOVNG / H5)
b001.candi.date

/ Micro-Labs
(MOVNG / H5)
p002.candi.date,

Micro-Labs
(NOVNG / H5)
b003.candi.date,

Terminal Services to Locked
Down VDI(Virtual Desktop Infra)
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Design
ystems Architecture

ata Model (W.I.P

Candicate

ApplicaniSweepResuil | ||
R

[ Ll
Created_Al:

Updated_At:

Tags: = =
Score: Int; 0-100

Sweep: [SweeplD]
Total_Time_Taken: Int; (secs)
Timed_Out: Boolean

Operation
Qperation

has_many =7

e . -
T belongs_to
has_many e o

belongs_to = ——

h_as_many/ & _ belongs_to

ne\on‘gs,m
I

Data Model

|

I
has_many

I

1

I

ID:
Created_Al:

\
has_many
\

v
\

\\ has_many thpo

N

A 1D:
Created_At:
Updated_At:

\ Sweep: [Sweep:

\ Submitied_By: [Applicant:ID]

N Chosen: [AllowedResponse]
Is_Correct: Boolean

\ Tries: Int: 0

\ Time_Taken: Int; (secs)
N From_IP_Address:
\ Related_Question: [Swe
\ Is_Correct checks Chosen against
\ |CorrectAnswer.
A |If Is_Correct = True then add Question. Difficulty to
ience_Points

» [User.Ex

* Remember: waterfalls

belongs to  extends
P

R

R < belongs_to
has_many _ -~~~ S~

D] z--""

~

has_many
(through)
qskills

). Questionnaire. Question]

\ Ny ~.
\ \ P has_many 0EON9SL0
2 / / 7
: \ hls_mlrgy through = Vendor
\ i
i ) h;is,many through | Name: String
\ \ . i 1 i
belongs_to has_many ¥ '\
AY /‘ 1
A
Y ‘ A
N\ b i/ -
% 9 . has_many through: simgs b
\ \ 4 ™. has_many through: simgs 2 A ok o
\‘ \N \ F 5 gy |L belongs_to ] H - -
i \ | 13 #
- o \ l b -
K Sweep belongs_to L % | belongs_to ‘has_rr:aﬂv ! nas_r‘“aﬂy has_many belongs o
\ D: 7 \ Prs
P 1 -
\ uuID: has_many 1 L
‘\ Created_Al: bel l
Updated At elongs_to — — =
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Design

Systems Architecture

Client -> clie

nt.candal. date

((Requisitions ) Applicants Sweep  Results  Account

Data Model Candloate

Explainer GIF / VIDEO

Front End

Landing Page hiips://candi.date Client Page hitps:/iclient.candi date Storyboards

First, I kinda' wanted to copy DigitalOcean's
UI(User Interface)... but custom all the things is too slow...

* Remember: Full Stack Engineers :) 15 / 20



Design

ystems Architecture

’

Donal O Duibhir

ata Model

Work In Progress
<

Awalting Approval i

ront End ,‘

* Candidate.com

S%

Editing Question

ia = IS-IS inter area, * - candidate default, U - per-user static route
© = 0DR, P - periodic downloaded static route, H = NHRP, 1 = LISP
% = next hop override

+ = replicated route,

Gateway of last resort is

.1.1.1 to network

0.9.0.0/8 [1/0] via 10.1.1.1
10.0.9.0/8 is veriably subnetted, 2 subnets, 2 mas

10.1.1.0/24 is directly connected, Vlanl

10.1.1.254/32 is directly connected, Vianl
sweo1> g
sweo1>]

Disconnect (sw001)

Question Text

What is the [P address of Vlan1 on sw001?

Answer Section (2-5 answers recommended)

Answer

100.1.1.254
Correct @ Distractor
Answer

10

1
Correct @ Distractor
Answer

10.10.10.1
Correct @ Distractor
Answer

10221
Correct @ Distractor
Answer

10.1.1.254

© Correct ") Distractor

Add Answer

Development : Cisco Test Lab (Use buttons under terminal to connect, diagram coming soon, please disconnect to type question for the moment))

Remove Answer

Remove Answer

Remove Answer

Remove Answer

Remove Answer

Connect (rt001)
Retired
Draft/TBA
Multiple Choice
Vendor specifc
Difficulty

Classification / Categorisation

Infermation Media And Telecommunications

Current Questions and Skills

Connect (rt002) Connect (rt003)

30
A4

Expected Duration (secs)

Connect (rt004)
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Design

Demo To the intertubes my friends!

[Client] [Admin] [Practitioner]

* Remember: PoC -> MVP -> ? 17 / 20


https://candi.date/
https://candi.date/
https://candi.date/

Client
Demo

M

John Dufty

@ Dashboard
¥ Requisitions

& Simulations

4 sweeps

& Applicants

lél Metrics

98% 2%

Simulations (Sent/Completed)
Engagement

January  Febnary  March

‘Analysis of sales: The value has been ch

Latest Sweeps

Month

#  Simulation Name

ect This s example o project
2 Alpha project

3 Betha project

4 Gamma project

Name

Patrick Smith

Alice Jackson

John Smith

Anna Jordan

Sweeps

(016977) 0648

Ken to complete a simulation in United states

Total Simulat

Simulations Sent in ast 90 Days

t Completion i ast 90 days

Company
Inceptos Hymenacos Ltd
Nec Euismod In Company
Erat Volutpat

Tellus

Applicants to Requisitions (TSI EEEATE

User activity

236 321.80

643321.10

436547.20

Completed

)

1)

% New Vit
46.11%
Ne
92.43%
% New Visi
150.23%
Date
ul 14,2013
ul 16,2013
ul 18, 2013

tweek

432021

stweek

564.554

astweek

124.990

Action
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Admin Demo

Alice Partridge

estions (avallable/active)

@ Admin Dash

® Questions
tired oraft

# skills

Questions are-

- Q
o 2
Skill Name

1 Master skl

2 Alphaskil

3 Bethaskil

4 Gamma skil

2 Alphaskil

Master skill

4 Gammaskil

Name

Patrick S

Alice Jackson
John Smit
Anna Jordar
Alice Jackson

Patrick Smith

Anna Jordan

% New Skils Lastweek

22.45% 862.044

Company

Inceptos Hymenaeos Ltd

Nec Euismod In Company

Erat Volutpat
Tellus Ltd

Nec Euismod In Company

Inceptos Hymenaeos Ltd

Tellus Ltd

Income last month

160,000

Status

Jul14,

Jul 22,

Sales current year

42,120

22 mes:

seAti

2015

6,2015

2015

2015

2015
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Suggestions?




