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Introduction
@irldexter
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https://twitter.com/irldexter


Introduction

Hard Pivot

* Let's just build some stuff... 6 / 20



Problem / History
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Problem Hiring is expensive, especially when you get it wrong! 

Screening, filtering, sorting, and interviewing applicants is time consuming and
fraught with error. No two apples are the same, but no two approaches seem to be
the same either. Recruiting pipelines are full of bias.

Certification is a point in time proof of what?

Few organisations actually test or assess skills...

* Let's just build some stuff... 8 / 20



Problem

History

So, I've been in many a role and organisation.

I've built (or helped build) teams, communities e.g. [iNOG], and mentored/trained
others..

Experience from:

Shelf-Stacker to Picker-Packer.
Waiter to Magic Marker salesman.
Tech Support to Trainer.
Cisco to Ericsson.
IBM to EDS.
BHP Billiton to ABN AMRO.
Telstra to Suncorp.
VAR/System Integrator to Startup.
Freelancer to Business owner.
WWOOF to DECACORN.

Only ever had one(1) hands-on lab.
Only ever had one(1) psychometric test.

* Let's just build some stuff... 9 / 20

https://inog.net/
https://inog.net/


Idea
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Idea Explained

I wanted applicants to be screened faster and better.

No, in fact what I wanted was a platform to expertly screen candidate's (inc.
remotely) on behalf of the recruiters or internal hiring teams before they got to
me.

I wanted a multi-disciplinary approach... with time boxed deterministic scoring.

Simulation Based Hiring

..so I could just whiteboard, talk to, and assess the top resultant candidates on
their attitude, improvisation, and soft skills. 

My time is expensive, so is yours...

* And somewhere for people to learn/practice for free... akin to Hackerrank 11 / 20

https://www.hackerrank.com/
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12 / 20



Design

Systems Architecture

* IPv6 native,dual stack, 100% TLS A+ 13 / 20



Design

Systems Architecture

Data Model (W.I.P.)

* Remember: waterfalls 14 / 20



Design

Systems Architecture

Data Model

Front End

First, I kinda' wanted to copy DigitalOcean's 
UI(User Interface)... but custom all the things is too slow...

* Remember: Full Stack Engineers :) 15 / 20



Design

Systems Architecture

Data Model

Front End

16 / 20



Design

Demo To the intertubes my friends! 

[Client] [Admin] [Practitioner]

* Remember: PoC -> MVP -> ? 17 / 20

https://candi.date/
https://candi.date/
https://candi.date/


Client
Demo
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Admin Demo
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Suggestions?
[feedback at candi dot date]
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